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6.1.1 The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective

Plan.

The Institute profoundly possess an effective Vision and well planned Mission which acts as

driving force for holistic development of the students with quality education.
Vision:

To be a value based globally recognized institution providing quality technical education,
multi-disciplinary research, innovation and entrepreneurial attitude to develop technological

competent, ethically strong engineers with global prospects.
Mission:

1. To promote academic excellence by offering equitable quality educational programs
catering the current and future needs of the society, region and industry.

2. To promote innovation in teaching, learning, research, extension work and consultancy
services to create global knowledge eco-system.

3. To nurture talent and entrepreneurship enabling holistic development in students to serve
humanity through the well-rounded, multi-skilled and socially responsible global citizens
in a multidisciplinary ecosystem.

4. To extensive use of technology enabled learning blended mode learning using ICT for
academic, administrative, financial, examination, evaluation and students support system
of the Institute.

5. To explore optimal development opportunities to create competent professionals capable

of upholding ethical values and principles of sustainable development.

Jai Bhagwan Educational Society is a philanthropic organization with high moral values
which has establishedvarious Educational Institutions among which JB Institute of
Technology forms a part. Thegovernance and leadership is in accordance with vision and
mission of the institution with a wellconstituted council and leadership. The Board of

Managementis constitutedin accordance with AICTE guidelines.
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NEP Implementation:

JB Institute of Technology is at the forefront of implementing the National Education Policy
under the guidelines of affiliating University. The institution recognizes the importance of
aligning its practices with NEP's principles of holistic education, participative management
flexibility, and multidisciplinary learning. The NEP's emphasis on research and innovation is
reflected in the institution's strategic plan and consist of CV Raman Centre of Research and

Innovation.
Sustained Institutional Growth and Decentralization:

The Institute’s administration scrupulously functions with the leadership of the Director,Head
of the Departments, Convenorsand co-convenorsof different committees, Faculty and non-
teaching staff and students in linewith the moral and societal values ensuring impart of
quality technical education. The heads and theregulating committee continually affirm the

alignment of Vision and Mission of the Institutionalpractices.

A well-defined organizational structure with a definite stride of the leadership ensures better
decisionmaking with well-planned committees and positions. Précised, well debated policies

and procedureseffortlessly govern the Institution.
Participation in the Institutional Governance

Stakeholders actively participate in the encouragement of the Institute and are involved in the

processof decision making and implementation of strategies in effective manner.

The faculty members are involved and participate in the functioning of Statutory and Non
statutorybodies such as Board of Management, Finance Committee, Disciplinary Committee,

Anti RaggingCommittee and other Institutional level committees.
Short-term and Long-term Institutional Perspective Plan

A crucial element of aligning governance and leadership with the institution's vision and
mission is the development of short-term and long-term Institutional Perspective Plans which
serve as roadmaps, outlining specific goals, strategies, and timelines for achieving the

institution's objectives.
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